
Advocacy Training Subcommittee Meeting 
2010 ALA Midwinter Meeting, Boston 

Sunday, January 17, 2010 
1:30 to 3 p.m.  

Boston Convention & Exhibition Center, 102B 

Minutes 

In attendance: Judith Gibbons, Chair, Advocacy Training Subcommittee; Michael Borges, 
Executive Director, New York Library Association; Shirley Bruursema, Kent District Library 
(MI); Carol A. Brey-Casiano, Chair, ALA Committee on Library Advocacy & Director, El Paso 
(TX) Public Library; Lawrence Corbus, Consultant, Corbus Library Consultants; Fannie Cox, 
University of Louisville Ekstrom Library; Halle Cox, Kane County Law Library; Frances 
Kaufmann; Donna Guerra, Harvard University; Patricia Glass Schuman, Neal-Schuman 
Publishers (NY); Patricia H. Smith, Texas Library Association; Patricia Tumulty, Executive 
Director, New Jersey Library Association; Denise Zielinski, Dupage Library System (IL) 

ALA Staff Liaisons: Marci Merola, Director, Office for Library Advocacy (OLA); Jaclyn 
Finneke, Communications Specialist, OLA.    

 

Welcome & Introductions 

Judith Gibbons, Chair of the Advocacy Training Subcommittee, welcomed the group.  

 

Review of Surviving in a Tough Economy: An Advocacy Institute 

Judith Gibbons reported on Surviving in a Tough Economy: An Advocacy Institute, which took 
place on Friday, January 15, 2010 from 1:30 to 5 p.m. at the Boston Public Library. There were a 
total of 59 attendees.  

Breakout sessions included: Maintaining Your Budget (Session 1) was presented by Carol Brey-
Casiano, Chair ALA Committee on Library Advocacy and Marci Merola, Director, ALA Office 
for Library Advocacy. Working with Decision Makers (Session 2) was presented by Judith 
Gibbons, Chair, ALA Advocacy Training Subcommittee and Denise Zielinski, DuPage (IL) 
Library System.  Tips for a Successful Campaign in a Tough Economy (Session 3) was presented 
by Shirley Bruursema, Chair, Kent District (MI) Library Board of Trustees and Peter Pearson, 
Executive Director, Friends of St. Paul (Minnesota) Public Library. Positive Messaging in a 
Tough Economy:  Melding Traditional and Social Networking (Session 4) was presented by 
Loida Garcia-Febo, REFORMA President, IFRT Chair Elect, IFLA FAIFE Secretary Queens 
Library, New Americans Program and Special Services and Patricia Glass- Schuman, Neal-



Schuman Publishers & ALA Past President, and Kathleen Imhoff, ALA Advocacy Training 
Subcommittee.  

Marci Merola gave a brief history of the Advocacy Institute, which began at the ALA 2005 
Midwinter Meeting in Boston and explained how the purpose of the Advocacy Training 
Subcommittee is to guide these institutes. The initial format has changed from a full-day 
program to a ½-day workshop, primarily consisting of breakout sessions 

Judith Gibbons and Marci Merola noted that working with the state association at the conference 
location has been key to recruiting attendees has been very successful as well as keeping the 
registration fee lower than most preconferences.  

The group had a discussion about ways to improve the Institute. The following were suggested: 

• Follow-up of past attendees in regards to their advocacy efforts would be helpful to 
gauging the success of the Institute.  

• Sharing a list of attendees with the states would be beneficial so the stats can contact 
them for assistance in future advocacy efforts, and that ALA could follow-up nationally.   

• ALA should identify speakers based on their specialty so they can have them speak at 
local institutes. Pat Smith mentioned that ALA President Dr. Camila Alire’s initiative 
includes a speaker’s bureau, and Marci says that a Speakers Network is a goal for 
Advocacy University.  

• Emphasis on working with Chapters for upcoming workshops so attendees can then 
spread the message within their own state.  
 

Recent & Upcoming Trainings, Programs and Tools  

Crisis Protocol 

Marci Merola first discusses progress the Crisis Funding Protocol. The ALA Office for Library 
Advocacy has spearheaded efforts to respond to library closures and other catastrophic library 
fiscal crises at the state and local level. The goal of ALA’s involvement is to advance the efforts 
of the library and/or ALA Chapter in question to avert the closing or restore library funding. 
ALA can only become involved when its efforts are welcome by and coordinated with the library 
and/or state Chapter in question. An “ALA Crisis Team,” headed by the Office for Library 
Advocacy, in close coordination with the Public Information Office, American Libraries, the 
Governance Office, the Chapter Relations Office, ALTAFF, and the Office for Government 
Relations. Related Divisions are consulted, as appropriate (e.g. PLA when a public library is 
involved). State libraries are also to be consulted.  

In the case of a statewide crisis, the ALA Crisis Team will initiate contact with the ALA Chapter 
President, Executive Director and/or designate, in order to determine facts and gather 



background information. In the case of a local crisis, ALA staff will contact the local library 
director, trustees, Friends or other body legally responsible for library services within the given 
community, in order to determine facts and gather background information, in concert with the 
ALA Chapter. In either case, the ALA Crisis Team will convey information to the ALA 
President and Executive Director, who will then confer with the ALA Executive Committee. 
Upon conferring with the ALA Executive Committee, the ALA President will work with PIO, 
OLA, and the local trustees or Chapter President to issue a national statement on behalf of the 
library in crisis. ALA will use its media outlets, including AL Direct, American Libraries, 
American Libraries Online, the ALA website, blogs and discussion lists, to publicize the crisis to 
the best of its ability. Media contacts and specific actions in support of the library will be 
communicated to the Board on an ongoing basis. Any specific actions in support of the library 
will also be communicated to Council and members on an ongoing basis.  

This plan is still a work in progress but represents much progress for the Association to be able 
to react quickly in crisis situations. 

Staff Advocacy Meetings 

She also mentions that The Office for Library Advocacy has begun convening regular meetings 
for ALA and Division staff who are working on library advocacy efforts at the federal, state, 
local and/or international levels. The goal is for staff to become better informed about advocacy 
efforts taking place across the association, as well as to increase opportunities for collaboration.  

This group will complement the Advocacy Coordinating Group of the ALA Committee on 
Library Advocacy. Minutes from the meetings will be shared with the Advocacy Coordinating 
Group.  Those attending the staff advocacy meetings will be invited to attend the Advocacy 
Coordinating Group meeting at Midwinter, along with appointed staff liaison. The first meeting 
took place on December 2, 2009. 

Advocacy University 
 
Three items launched in time for the ALA Midwinter Meeting. They are: The Library Snapshot Day 

Primer: www.ala.org/librarysnapshotday; Camila Alire’s Frontline Advocacy Toolkit: 

www.ala.org/frontlineadvocacy; Making Budget Presentations: www.ala.org/budgetpresentations . 

 

 
Camila Alire’s Frontline Advocacy Panel Discussion 

Marci reported that over 125 people attended “Advocacy on the Front Lines: How to Make a 
Difference from Where You Sit, a panel discussion on ALA President Camila Alire’s Frontline 
Advocacy initiative,” a number even more impressive because the program was competing with 
the Curley Lecture, featuring former Vice-President Al Gore. The program took place on 
Saturday, January 16, 2010, from 1:30 - 3:30 p.m., at the Boston Convention & Exhibition 
Center, Room 260.  



Panelists includes Hampton “Skip” Auld, Director of the Durham County Library; Rochelle 
Logan, Associate Director of Support Services for the Douglas County Libraries; Anita Peterson, 
Senior Librarian of the Richard Donovan Correctional Facility, San Diego, CA; Connie 
Williams, Past President of the California School Library Association; and Jean Zanoni, 
Associate Dean of Libraries, Marquette University.  

State and Local Issues Section of Advocacy University 

In response to a question about state budgeting information, Marci described an upcoming part of 
Advocacy University focusing on state and local resources. With a focus on how libraries are dealing with 
the tough economy, this resource will contain summaries of issues affecting states as well as best 
practices of grassroots support, P.R. initiatives, and more. It should be available in the next month or so.  

Library Snapshot Day 

Pat Tumulty spoke to the group about Library Snapshot Day and explains how this initiative in 
New Jersey was so successful because it is so easy for libraries to participate, because they can 
tailor the results to their needs, and it’s fairly easy to pull together a “snapshot” of what happens 
in a library on one day.  Subcommittee members were excited that the Advocacy Coordinating 
Group will be spearheading the initiative and that COSLA and the Chapter Relations Committee 
are involved. Carol Brey-Casiano adds that reaching out to international libraries in the future for 
an International Library Snapshot Day could be possible, because of our relationship with the 
Campaign for the World’s Libraries.  

Plans for ALA 2010 Annual Conference, Washington, D.C. 

After much discussion, the following is decided upon: 

Advocacy Institute 

• An Advocacy Institute using the current breakout session format in the morning, focusing 
on the “tough economy” theme.  

• One of the sessions will cover Camila Alire’s Frontline Advocacy initiative.  

Train-the-Trainer 

• An afternoon Train-the-Trainer session using Camila Alire’s Frontline Advocacy 
initiative as content.  

• The program will be “invitation-only” to ALA Chapters. First, a survey will be sent to 
Chapter, assessing their interest. The group agrees that we are not necessarily looking for 
Chapter Presidents or Councilors, but people with good leadership and presenter 
qualities. Michael Borges, NYLA, says that he thinks states should be able to easily 
identify such people. It is also suggested to reach out to Emerging Leaders and ALA-



APA.  It is mentioned that receiving a personal note from Camila Alire (as members did 
for Midwinter) was an added incentive to attend.  
 

• It is suggested that OLA confirm times available, as there might be a conflict with the 
ribbon-cutting ceremony at Annual.  
 

• It is suggested that Camila Alire attend the morning workshop and for OLA and the ATS 
to work closely with her steering committee on the train the trainer program. OLA will 
also work to have her be the one to extend invitations to each program.    

New Business: 

Carol Brey-Casiano appointed Mike Borges to the Advocacy Training Subcommittee.   

 
 
Next Steps: 

• Marci will propose the Train-the-Trainer idea to Camila Alire.  
• If approved, OLA will book rooms for both events on Friday, June 25, 2010 during 

Annual Conference.  
• Michael Borges, Pat Smith and Pat Schuman agree to help with the Train the Trainer 

session. Marci and Jackie will get minutes and information to the group as soon as 
possible so that the subcommittee can begin planning.  

• OLA will look into webinar and teleconferencing options to supplement the twice yearly 
workshops. 
 

UPDATES SINCE MIDWINTER: 

The Advocacy Institute is scheduled for 9 a.m. to 12:30 p.m. 

The Train-the-Trainer program in the afternoon for 2 to 4:30 p.m. 

We have asked that both events be held in the headquarters hotel (Hyatt) so that Camila can 
attend as much as possible.  


